
Community Violence Intervention 
 

Advisory Board Guidelines  
 
 
The Community Violence Intervention Advisory Board (CVI AB) is charged with providing 
high-quality guidance to the Mayor’s Office of Neighborhood Safety and Engagement, as 
it develops, implements, and scales Baltimore’s Community Violence Intervention 
Ecosystem to include community outreach, hospital-based programming, mediation and 
violence interruption, victim services, life-coaching, and school-based violence 
interruption and mediation.  Board members are expected to leverage their connections 
and resource networks to increase the success of the program. 
 

Term of Service 
 

• Advisory Board terms are two years with three options to renew, for a total of six 
years of board membership. 
The Chair of the Advisory Board will contact Board members at the end of their 
term.  Board members can choose to step off the board or renew for an 
additional two-year term.  

• Once the number of board openings is determined, the Chair will work with Board 
members and MONSE’s CVI Administrative team to identify candidates to fill the 
available seats. 

 
Advisory Board Structure 
 

• A minimum Advisory Board size of 12 members but no more than 15 members is 
required 

• Advisory Board members can be on-boarded at any point throughout the year 
with the recommendation of a board member and the vote of the majority of the 
Board 

• Leadership Structure 
o Advisory Board Chair (two-year term) 
o Advisory Board Vice Chair (two-year term)   
o Advisory Board Members  
o Committee Chairs (as needed) 

▪ Adhoc  
▪ Nominating/Board Development  

 

Commitment 
 

By joining the Advisory Board, members are committing to: 
 

• Attend three of four quarterly board meetings annually. 
• Half-day annual operational planning meeting. 
• Attend a community event or visiting a contracted CVI site at least twice per year 
• Publicize events within your network 
• Assist the MONSE CVI administrative team in accessing, interpreting, and 

disseminating data regarding outcomes achieved by CVI Providers 



• Support the MONSE CVI administrative team in seeking and securing funding 
• Assist CVI Providers through conversations curated by MONSE’s CVI 

administrative team with business advice, such as legal advice, administrative 
advice, or fundraising advice 

• Serve as ambassadors CVI Providers actively advocating for Baltimore’s CVI 
Ecosystem and appearing in promotional media and publicity  

• Assist in organizing and providing support for an annual staff recognition event 

 
Additional Ways to Contribute 
 

• Provide oversight of program performance 
• Review evaluation data and assist with programmatic implementation 
• Secure new partners 
• Utilize relationships to advocate for programming 
• Attend community events to promote comradery and solidarity 
• Raise awareness through the distribution of materials 

 

 
Conflict of Interest  
 
The Advisory Board’s conflict of interest policy identifies the types of affiliation, conduct, 
or transactions that raise conflict of interest concerns, set forth procedures for disclosure 
of actual or potential conflicts, and should provide for review of individual transactions by 
the uninvolved Directors.   
 

Representing the CVI Ecosystem 
 

Part of the work as an Advisory Board member is to represent Baltimore’s CVI 
Ecosystem. Please feel free to describe any of these publicly while identifying yourself 
as a CVI Advisory Board member: 
 

• Your own experiences as working with CVI Providers and the City’s efforts to 
violence intervention 

• Baltimore’s CVI Ecosystem’s public statements and announced programs and 
events 

• Your reasons for getting involved and staying involved with Baltimore’s CVI 
Ecosystem 

• Your reasons for contributing funds to CVI Providers (if applicable) 
 
**Any advocacy at the State level should be coordinated with MONSE prior** 

 
Other Considerations 
 

• Any Advisory Board should feel comfortable leaving the Advisory Board at any 
point and for any reason. 

• Advisory Board members should keep Baltimore CVI Ecosystem business 
confidential unless explicitly informed otherwise. 



• Other than statements in line with our mission public statements, Advisory Board 
members should not speak for the Baltimore CVI Ecosystem or make promises 
of our time or money without reviewing it with MONSE leadership. 

• Advisory Board members can contact other board members, MONSE’s Director, 
or the Deputy Mayor of Public Safety with any concerns. 

 

 

 

 

 


